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A Play on Digital India - Protean
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➢ A leading player in e-governance and Digital India 
initiatives, with significant market shares in PAN card 
issuance, e-TDS/TIN filings, and the NPS-CRA 
segment.

➢It aims to enhance its capabilities around India's digital 
stack, including open digital ecosystems and cloud 
services

➢Diversifying into areas such as open digital ecosystems, 
cloud services, data analytics solutions, and 
international e-governance projects, aiming to leverage 
its expertise in managing large databases and secure 
servers.

About : Protean eGov Technologies Ltd.



Copyright 2024 – RC CAPITALMANAGEMENT. 4

Drivers of Growth
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Business Verticals
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➢ PAN Card Issuance and Verification: 
Processes millions of PAN applications and 
verifications (60%+ Market share)

➢ Tax Information Network (TIN): Manages 
an extensive TIN for the ITD, facilitating 
various tax-related services and 
transactions.

➢ NPS-CRA:The company is a major CRA for 
the NPS and APY schemes, serving a vast 
majority of subscribers.

➢ Identity Solutions: Offers comprehensive 
identity solutions including e-KYC, e-
authentication, and e-Sign services.

Business Verticals
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➢ Core business is growing double digits due to multiple growth drivers 
such as higher number of taxpayers, financialization of savings etc.

➢ Revenue is granular (transaction based) and low value per transaction

➢ Normalized operating margin is around 18-20%
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Business Growth
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➢Topline growth was impacted in 2020/21 due to Covid. Growth at 15%+

➢Operating margins being impacted by one time write off of recievables

➢ Imvestment in talent and infrastructure on new initiatives (more on it 
soon)

Business Growth
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➢ Provides the technology rails for ONDC (platform for digital 
commerce)

➢ Provides SaaS applications to onboard buyers and sellers

➢ Leveraged to ONDC volumes : Small fee of the platform transactions

Expanding the India Stack
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Expanding the India Stack
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➢ Leadership in Core Business Segments: Protean holds a dominant position 
in essential e-governance services, including PAN card issuance, e-TDS/TIN 
filings, and NPS Central Recordkeeping Agency (CRA) services. 

➢ Diversification into High-Growth Areas: The company is strategically 
expanding into high-potential areas such as cloud services, open digital 
ecosystems (like ONDC), and international markets. 

➢ Annuity-Based Revenue Model: A substantial portion of Protean's revenues 
comes from transaction-based and annuity services, ensuring a steady cash 
flow. 

➢ Strategic Positioning for Digital India Initiatives: As a key player in the 
Digital India initiatives, Protean is well-positioned to benefit from the 
government's push towards digitization. The company's involvement in 
foundational projects like ONDC could be the next growth driver

Thesis Summary
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➢Government Dependency : Protean's business heavily relies on 
government contracts and initiatives. Changes in government 
policies or delays in project execution, could adversely affect the 
company's revenues and growth plans.

➢Regulatory Risks and Pricing Pressure: Being in a regulated 
industry, changes in regulations or government-determined 
pricing for services like PAN issuance and NPS could impact 
profitability. 

➢Data Security and Privacy Concerns: Handling vast amounts of 
personal and financial data brings significant responsibility. Any 
data breaches could not only result in financial penalties but also 
damage the company's reputation, affecting its business 
prospects.

➢ Execution Risks in New Ventures: The successful expansion 
into new areas such as cloud services and international markets 
entails execution risks. 

Risks and Challenges
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